TRAVEL WITH GLEN LEAD MAGNET WORKBOOK

ROUTE 01

THE TRAVEL ENTREPRENEUR ECOSYSTEM
CHECKLIST

Build a system that lets
your travel content,
tools, and offers work
together.

Stop chasing one lucky income stream. This checklist is
designed to help you build a connected ecosystem so your
business is not dependent on one platform, one job, or one

temporary trend.

Use it to move from scattered effort to a repeatable structure
that compounds over time. The goal is not simply to make
money online. The goal is to create a travel-based system you

can keep running from anywhere.

. o FREEDOM IS BUILT THROUGH
phases for building the practical first step to take today CONNECTED SYSTEMS, NOT
ecosystem ISOLATED WINS.

How to use this guide: Work through the phases in order, but do not try to do everything at once. Treat this as an operating
checklist. Complete one layer, then let the next layer build on top of it.



PHASE 1

Foundation

Goal: Know who you serve, what you help them do, and
where your work will show up.

1 Define your niche, such as budget travel, luxury travel,

relocation, food, or another clear travel angle.

1 Identify your audience and describe who you are helping in
practical terms.

[] Write your core value statement and clarify the problem you

solve.

1 Choose your primary platform, such as YouTube, a blog, or

social content.
[1 Secure your domain name.

[] Setup a basic website or landing page.

PHASE 3

Audience Capture

Goal: Turn attention into an audience you actually own.

Create a lead magnet, such as this checklist.

Set up an email capture page.
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[1 Add clear calls to action in every piece of content.

[1 Build a simple email sequence with three to five emails.
O

Offer value before you sell anything.

PHASE 2

Content Engine

Goal: Create consistent visibility with searchable, useful
content.

[] Create ten to twenty content ideas within your niche.

[]  Start posting consistently across YouTube, a blog, or short-

form content.
[] Focus on searchable topics, not only trends.

[] Document your journey instead of waiting until you feel like

an expert.
[] Optimize titles, thumbnails, and basic SEO.

[] Build one repeatable series around a core topic.

PHASE 4

Monetization Layer

Goal: Create your first practical income from the ecosystem.

[] Add affiliate links for hotels, gear, software, or travel tools
you genuinely use.

] Create a simple digital product, such as a guide, checklist, or

planner.
[] Recommend tools you actually trust.
[] Setup abooking or referral mechanism.

1 Track what people click and buy.



PHASE 5

Ecosystem Build

Goal: Connect your content, tools, products, and platforms

into one system.

Connect your content to tools and products.

Link your blog, YouTube channel, and email list together.
Create supporting content around your main topics.
Build internal links between your core assets.

Develop repeatable workflows so the system becomes easier
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to run.

Phase 7: Location Independence

The final layer is freedom. This only becomes real when your
business structure can travel with you and still function without

friction.

[1 Ensure your income is not tied to one location.

[] Automate what you can, especially email, systems, and

repeatable content workflows.
1 Build processes you can run from anywhere.
[] Testremote work in stages before going all in.

1 Document the journey because the process itself becomes

content.

Reality Check

Results usually take time. Low traffic at the beginning is normal.

Many efforts do not pay immediately. Your advantage is
consistency, not perfection. Focus on momentum and the system

gets stronger with each pass.

PHASE 6

Multiple Streams

Goal: Reduce risk by making sure your business does not

depend on one source.

[] Add a second income stream, such as a digital product or

service.
1 Explore ad revenue through YouTube or blog ads.

[] Create a premium offer, such as a course, membership, or

consulting offer.
[] Test new ideas without abandoning what already works.

[] Build income that can survive platform changes.

Your first step

Do not attempt every phase at once. Choose one meaningful
starting point and create motion.

0 Choose your niche.
O Choose your first platform.

O Publish your first piece of content.

Then start. Progress creates clarity faster than waiting for
the perfect setup.

Want to see this built in real
time?

Follow Travel With Glen, watch the Airbnb build
series, and see how each piece connects into a full

travel income ecosystem.

FOLLOW THE JOURNEY
WATCH THE BUILD

CONNECT THE SYSTEM
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